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SCHOOL IMPROVEMENT REPORT
Introduction from the Head Teacher
WELCOME
Welcome to our annual improvement report for the school session 2017/18. I hope you find this report useful
and informative in telling you about the life and work of Kilsyth Academy over the last session. This report will
tell you a little about the context of our school before focusing on the main priorities for improvement over the
session, our next steps in our improvement journey and where we currently see ourselves when measured
against the national self-evaluation framework “How Good is our School? 4”.
HIGHLIGHTS
During the year, our pupils have been involved in a wide and diverse range of activities designed to widen their
experience and develop their skills including, residential trips focusing on leadership development, Rotary
competitions developing skills in problem solving, creative thinking, debating and presenting, charity events and
a wide range of sporting endeavours. Kilsyth Academy is an inclusive school where we hope to engage as many
young people as possible in participating in the opportunities available to them.
LOOKING AHEAD
Moving into the new session, Kilsyth Academy has a lot to look forward to but, we have also identified a number
of areas of focus for continued improvement including a continued focus on raising attainment and achievement
whilst closing the poverty related attainment gap. This will see us continue to develop approaches to literacy
and numeracy across the curriculum whilst further developing our approaches to tracking and monitoring to
support this. In addition, we will consider how best to further assist parents to support young people with their
learning in literacy and numeracy.
We will continue to improve the health and wellbeing of our young people with a focus on mental, social and
emotional wellbeing and we will also prioritise our approaches to developing young people’s skills to enter the
workforce. Furthermore, we will review our mission in relation to our vision, values and aims to ensure an
aspirational yet fair and inclusive learning environment that continues to support all young people.
We are excited about the year ahead and look forward to reporting on our progress next session.
Gregg Orrock
Head Teacher
August 28, 2018
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SCHOOL IMPROVEMENT REPORT
Context
Kilsyth Academy is a six year, non-denominational secondary school serving the town of Kilsyth and the
neighbouring villages of Banton, Queenzieburn, Milton of Campsie, Lennoxtown and Haughhead. Pupils transfer
to the Academy from six associated Primary Schools, two of which are situated in East Dunbartonshire. The
current roll is 524. 10.7% of pupils are entitled to free school meals and 13.6% are entitled to Clothing Grants,
both based on those who apply. 32% of pupils are entitled to free school transport and 25% of those in S5/6 are
in receipt of an EMA.
We aim to ensure that all pupils, by participating in a full and comprehensive course of education, are able to
gain the maximum benefit from their time in the school and fulfil their true potential academically,
vocationally and personally. In so doing, the school prepares pupils for the wider world of adult life. Our
school is served by an experienced teaching staff with an extensive support team comprising clerical,
janitorial, additional support needs assistant, technician, Home School Partnership Officer and librarian
colleagues. The school has a teaching staff complement of 42.5 FTE. The Senior Management Team comprises
the Head Teacher and three permanent Depute Head Teachers. There are 10 Principal Teachers of
Curriculum, 4 Principal Teachers of Pupil Support and a Principal Teacher of Support for Learning and
Inclusion. The management structure is based on a mixed department/faculty model. This session, through
the use of our Pupil Equity funding, we continue to have an additional Depute Head Teacher responsible for
“Interventions for Equity” and an additional Principal Teacher responsible for addressing the
recommendations set out in Developing Scotland’s Young Workforce.

Our new S1 ready to embrace life at Secondary School.
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School Priority 1
Further develop our approaches to raising attainment for all whilst closing the attainment gap through
specific targeted interventions with a focus on literacy, numeracy and the use of data.

PROGRESS AND IMPACT
In 2017/18, our School Improvement Plan committed to improve attainment for all learners with a particular
focus on closing the attainment gap. We are delighted to
report that Kilsyth Academy has made very good progress in
CASE STUDY 1
improving the attainment of our pupils.
In September 2017, we identified a targeted group of 7 S1
pupils to participate in our Read, Write Inc. programme aimed
at improving Literacy skills. The pupils benefited from intensive
support with our testing framework showing a significant
improvement between the start and end of the programme.
The feedback from pupil focus groups was overwhelmingly
positive and parents agree that their child’s reading skills have
improved as a result of this intervention.
In November 2017, a similar approach was taken to tackle
barriers to success in Numeracy, with a group of pupils
selected to participate in our Numeracy intervention
programme. These pupils were given significant support to
develop numeracy skills and were involved in a range of
activities, including visiting local businesses, to see how their
numeracy skills would be used used in the world of work. Staff
report an increase in confidence and an improved mindset
towards Numeracy and Maths as a result of the programme.
Working closely with our cluster primaries to ensure we
provide a smooth transition to secondary school for our young
people has always been central to our school priorities. In
session 2017/18, we took this a step further by developing our
approaches to moderation in Literacy and Numeracy. Our
Principal Teachers of Maths and English worked in
collaboration with the primary 7 teachers to asses key pieces
of work from our P7 pupils. A clear and consistent approach
to teacher judgements within a level has meant that our S1
pupils are provided with an appropriate level of support from
day one.

PUPIL A:LITERACY
INTERVENTIONS GROUP

Background
When arriving at Kilsyth Academy, pupil A
had a Single Word Reading age of 8.09 years
and lacked confidence to read in class.
Interventions
Pupil A was identified to join the literacy
interventions group following an analysis of the
data provided by our primaries. She received
intensive support with various aspects of her
reading skills.
Outcome
Since taking part in the programme, pupil A has
improved her Single Word Reading age to 10
years. This was one of many measures that
were assessed and improved upon. Pupil A’s
English teacher has commented that she has
noticed an increased confidence in Pupil A.
Pupil A also comments:
“This has helped me in classes and also I'm
getting really really good at reading and
writing. I also sit in my room for ages and
read now”
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School Priority 1
Further develop our approaches to raising attainment for all whilst closing the attainment gap through
specific targeted interventions with a focus on literacy, numeracy and the use of data.

PROGRESS AND IMPACT CONTINUED
Our Attainment Mentor programme was first introduced in session 2016/17 with pupils in S1-3 benefiting from
1:1 support each week, setting and reviewing attainment targets throughout the year. These targets tackled
issues impacting on attainment including attendance, behaviour and problems out with school. Following on
from the success of this programme, we increased our commitment to this programme to two days per week
which has allowed us to double the number of pupils that access this support.
Staff at Kilsyth Academy are becoming more confident in analysing and interpreting data. Principal Teachers
undertook training around INSIGHT, the Scottish Government Senior Phase Benchmarking tool, and led their
staff through rigorous evaluation of data which led to the identification of key action points to improve attainment.
Throughout the session our School Improvement Working group for Tracking and Monitoring have taken the
first steps to redevelop our whole school tracking and monitoring system with plans to begin implementing early
in the new session.
NEXT STEPS
Tracking and Monitoring will dominate our priorities for the coming session. The Senior and Middle
Leadership teams will work alongside the Tracking and Monitoring working group to develop a whole school
system, with a specific focus on tracking Literacy and Numeracy across all curricular areas. Our approaches to
moderation and mechanisms for providing pupil feedback will also form part of this process.
Our new system for providing homework - ‘Show my Homework’ - is due to be launched in September this
year. This will allow us to monitor pupil workload, provide support where necessary and open up lines of
communication surrounding homework with parents.
In our continued drive towards improving standards of Literacy and Numeracy for all learners, we are
developing our approaches to moderation and collaborative working with our colleagues from our feeder
primary schools. We will also look at ways of increasing the level of challenge in our higher attaining pupils.
At Kilsyth Academy, we know the value in looking inwards, outwards and forwards and are continuing to
develop our self-evaluation approaches. Staff evaluations carried out towards the end of the session indicated
a desire for more time to work collaboratively with subject specialist colleagues in other schools across the
country and we will look for opportunities to facilitate this throughout the session. We also have a newly
formed Self-Evaluation working group, who will begin to analyse our current mechanisms for self-evaluation
and how we can widen this approach to include parents, partners and the wider community.
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School Priority 2
To improve the health and wellbeing of all young people in Kilsyth Academy with a focus on strategies that
support mental health and wellbeing and their resilience to cope with the demands of adolescence in the
21st Century.
PROGRESS AND IMPACT
We have invested heavily on staff training this session, with a clear focus on mental health and wellbeing including
understanding the impact of poverty and adverse childhood experiences on attainment and achievement in
school.
In November, we dedicated a full in-service day to training staff on Poverty, Nurture and Adverse Childhood
Experiences/Childhood Trauma. From the staff evaluations, it is clear that there is a far greater understanding
of these issues and the impact that they have on our young people as a result of this training. Staff are better
informed of the interventions being carried out across the school to support pupils and their families.
Building on our growing understanding of Nurture and the benefits of this type of provision for young people,
we have recently transformed an area of the school into a new Nurture Base. Liasing closely with our cluster
Primary colleagues, we were able to identify a core group of our new S1 cohort who would benefit from this
resource. This formed a key part of their transition programme to secondary school and has made a significant
impact on the transition process for these young people.
Revising our PSHE curriculum, particularly in the senior phase curriculum, was an area for development identified
last session. Our Pupil Support and Support for Learning staff have undergone various training courses to support
them to develop these programmes of work with a greater focus on mental health and resilience.
Speaking about the “Live life to the full” programme, one member of our Support for Learning staff commented:
“This was a great course for mental health and how within the school we can deal with situations, problems
and mental health in a more hands on way. It will help us to see mental health issues quicker and it gives
us a course of "Therapy" that can be delivered. Also the "Course" can be put into the PSHE classes and it
should give young people coping mechanisms for life in general, making them more resilient”
CASE STUDY 2
PUPIL B: ATTAINMENT MENTOR
Background
Pupil B was extremely disorganised and over session 2016/17, had accrued 24 demerits
and
10 referrals for non completion of homework or lack of equipment
Interventions
Pupil B was referred to our attainment mentor who met regularly with Pupil B to discuss, agree and
review targets to support her with these issues.
Outcome
Pupil B has made significant progress, with 38 merits, only 3 demerits and no referrals linked to
homework and/or equipment in session 2017/18. Both pupil support and the attainment mentor felt
that there was still work to do and recommended Pupil B receive another year of support.
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School Priority 2
To improve the health and wellbeing of all young people in Kilsyth Academy with a focus on strategies that
support mental health and wellbeing and their resilience to cope with the demands of adolescence in the
21st Century.
PROGRESS AND IMPACT CONTINUED
Throughout session 2017/18, Kilsyth Academy pupils benefited from a school based counselling service. We
were extremely fortunate to secure this service for one day per week, with our counsellor able to accommodate
up to 5 young people per day. This allowed for early intervention to address issues such as anxiety, stress and
general disengagement. The sessions were extremely well attended, with none of the identified pupils opting
out of the service. Feedback from pupils was extremely positive.

CASE STUDY 3
PUPIL C: COUNSELLING SERVICE
Background
Pupil C began to suffer from severe anxiety about coming to school in S4 and did not know
why. Although this would ease once at school, she would often appear at school in tears. This
began to impact on attainment and attendance at school.
Interventions
Pupil C was referred to our in school counsellor who was able to begin sessions immediately. Pupil C attended
weekly sessions.
Outcome
Pupil C maintained a good level of attendance throughout S4 and went on to achieve 4 National 5 and 1 National 4
qualifications. Pupil C has started S5 feeling more confident and happy.

NEXT STEPS
Building on the momentum we have gathered around tackling mental health issues head on, we have plans in
place to train 12 senior pupils at the start of session 2018/19 as Mental Health First Aid Ambassadors. These
pupils, together with our qualified staff, will be responsible for delivering lessons about metal health to our S2
pupils during their PSHE lessons. They will then also provide drop-in sessions for our pupils to discuss and
direct them towards any appropriate support.
We are also fully committed to maintaining our in-house counselling service and will be working in
partnership with the Kilsyth ARC Project to allow this to continue.
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School Priority 3
To best prepare pupils to understand the world of work and support them to develop their skills and prepare
them to make the best possible transition into a positive destination.

PROGRESS AND IMPACT
A priority for Kilsyth Academy is to ensure our pupils understand and can articulate the many skills they develop
which are required for life, learning and work. With this in mind, we have been developing a new whole-school
skills framework which will be implemented into lessons in session 2018/19. Led by our Developing the Young
Workforce (DYW) Principal Teacher, in partnership with BAM Nuttall, the framework has been designed to ensure
our pupils are equiped with the skills needed to be successful in their positive destinations.
We are committed to ensuring that all of our pupils are
supported on their individual pathway to a positive
destination. In 2017, 87.38% of our young people moved into
a positive destination upon leaving school. However, we are
driven to achieve 100% and have put a range of provision in
place to support us in our journey to achieving this:
● We held a very successful Careers Fair during our Senior
Parent Information Evening in March. A total of 18
employers across a range of sectors, plus 13
representatives from further and higher education and
staff from Skills Development Scotland, were on hand to
provide advice and support to our pupils and their parents
about moving into a positive destination.

CASE STUDY 4
PUPIL D
FIRST STEPS FUTURE TRAINING
Background
Pupil D was identified amongst a small group
of pupils who were at risk of not progressing
into a positive destination after leaving school
due to increasing levels of disengagement
poor attendance and a number of exclusions.

● We have implemented a range of work experience
programmes for targeted groups of pupils to support the
transition into positive destinations. First Steps Future
Training was a first class training programme, delivered
over 10 weeks, to a group of targeted S3 and S4 pupils.
Exploring a range of construction trades, the pupils were
able to develop essential employability skills.

Interventions

● Our annual STEM day for all pupils in S2 is a fantastic
opportunity for all pupils to find out more about the
extensive range of careers available within this sector. Our
S2 pupils were given the opportunity to prepare questions
to ask the business partners about skills for work and the
skills they are developing in school. Pupils were supported on
the lead up and throughout the day by our senior mentors.

Since taking part in the programme, pupil D
has improved his behaviour and engagement
at school and has gone on to secure a college
place in Construction.

Pupil D was selected to participate in the ‘First
Steps Future’ training programme providing
support and hands-on experiences in a range
of construction trades.
Outcome
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School Priority 3
To best prepare pupils to understand the world of work and support them to develop their skills and prepare
them to make the best possible transition into a positive destination.

NEXT STEPS
Once finalised, our intention is to launch our new skills framework to pupils and staff for immediate use
within all lessons. The working group who have been responsible for developing this will then turn their
attentions to how we profile and recognise achievement of skills within the framework.
We recognise the enormous value in having strong partnerships with local and nationals businesses and
actively seek new partners regularly. This session, we plan to host a number of ‘Business Breakfasts’ by
inviting a range of employers in to school to hear first hand from our pupils what support they would like to
help them progress into positive destinations.
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School Priority 4
To ensure that the vision, values and aims of the school support pupils and staff to be aspirational whilst
ensuring fairness and equity.

PROGRESS AND IMPACT
Everyone in the Kilsyth Academy community is highly valued and there is a strong and positive ethos across
departments and the wider school. This is noted in many of our departmental evaluations:
“Our department has very high expectations of all learners and we are highly ambitious in our vision for
our pupils”
Modern Languages
“The learning environment is built on positive, nurturing and appropriately challenging relationships which
lead to high quality learning outcome”
Physical Education
We believe that the pupil and parent voice is integral to the continued improvement of our school. Throughout
the session, parents had access to our online parental questionnaire, allowing them to feedback on their thoughts
about the strengths and areas for development within the school. Furthermore, in June, we held a number of
parental focus groups looking at various topics including: reporting and parents nights, communication and our
vision, values and aims. Our parents have provided us with excellent feedback which we have collated and,
where possible, incorporated into our school improvement priorities for the coming session.
Reviewing our Vision, Values and Aims was a key priority this session and is being driven by the collective feedback
received from our pupils, parents and staff.
All staff at Kilsyth Academy promote fairness and equity on a daily basis. Our Humanities faculty contribute
significantly to ensuring fairness and equity in a number of ways but in particular though the INSPIRE ASPIRE
programme which is delivered to all S1 pupils. The programme encourages all pupils to consider their own
strengths and weaknesses and their ambitions for the future. The programme also encourages them to consider
how their actions can lead to changes that make the world a better place.
Our Pupil Equity Funding has been used to ensure all pupils at Kilsyth Academy have the appropriate support
to allow them to succeed irrespective of family income. Our additional Depute Head Teacher and Principal
Teacher posts have allowed us to provide a clear strategic overview and direction of our interventions for equity.
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School Priority 4
To ensure that the vision, values and aims of the school support pupils and staff to be aspirational whilst
ensuring fairness and equity.

NEXT STEPS
Whilst much of the work around redefining our Vision, Values and Aims has already begun, further
consultation is required before this can be finalised. At that point, our priority will be to launch our new
framework across the school and wider community.
Our additional DHT and PT posts will continue this session, allowing us to embed and evaluate the impact of
our interventions to date. We will consider ways in which the school can continue to sustain this provision
after the Pupil Equity funding ends.
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School Priority 5
To ensure that members of the school community have the opportunity to develop as leaders.

PROGRESS AND IMPACT
Our school team of pupils, staff, parents and partners have continued to work collaboratively to ensure the best
possible provision for all of our young people.
Our School Improvement Working Groups are directly linked to our School Improvement Plan and the majority
of staff are part of these. Our working groups ensure all staff have the opportunity to be involved in shaping
Kilsyth Academy’s future plans and have the dual purpose of developing leadership capacity by encouraging
each member to take ownership of working group tasks. Staff also benefit from opportunities to lead through
distributed responsibility for prefects, pupil council, probationers and the school fund.
At Kilsyth Academy, we are fortunate to have a significant number of staff employed in various roles within the
SQA. This ensures a clear understanding of standards and expectations surrounding national qualifications and
allows unpromoted staff within departments to take lead roles for the development of courses. Pupils benefit
from a highly experienced body of staff who deliver high quality learning and teaching experiences and can
provide appropriate levels of support.
We continually look for opportunities to strengthen the pupil experience at Kilsyth Academy and ways to support
pupils develop their leadership skills. This session, we have continued to broaden this provision:
● Our S3 pupils were once again given the opportunity to develop their leadership skills at our Kilbowie
residential trip in May.
● Our senior ‘Community Involvement’ programme continues to grow, with 20% of our S6 taking up the
opportunity to work alongside teachers to support pupils within S1-3 classes and in our feeder primaries.
Paired reading, mentoring and coaching are some of the roles taken on through this programme.
● In session 2017/18 a number of pupils formed a ‘Rights Respecting Schools’ group and, working alongside
staff from our Humanities faculty, have already secured their ‘Recognition of Commitment’ award. This is a
pupil driven initiative and our young people have presented to all students at assembly as well as presenting
to our Parent Council.
● A group of 10 S4 pupils have been trained as ‘My World of Work’ Ambassadors with a further 9 pupils
identified to be trained this coming session. These pupils will promote the ‘My World of Work’ website to
parents, pupils and staff and work with them to make use of this resource.
● Our Sports Leaders course and Young Sports Ambassadors programme is giving a growing number of pupils
opportunities to lead learning through sport. Working as coaches, we have been able to offer younger pupils
more extra curricular clubs than ever before - with an increase in participation evident through the Active
School statistics.
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School Priority 5
To ensure that members of the school community have the opportunity to develop as leaders.

PROGRESS AND IMPACT CONTINUED
We are very proud of the work that we do at Kilsyth Academy to develop our young people as responsible
citizens. We have a strong history with the Youth Philanthropy Initiative (YPI) and our pupils have always been
successful in the work they do for this programme. In session 2017/18, our winning group secured £3000 for
their chosen charity - Merkland school - and subsequently went on to present at a national conference with
more than 1200 young people from across Scotland. Further to that, they were then also invited to take part in
a televised interview on ‘Live at Five’ on STV to promote the work of YPI , describe their journey and the impact
they have made.
NEXT STEPS
One of our identified working groups for session 2018/19 is our “Skills for Learning, Life and Work” group who will have a specific focus on developing a Leadership Pathway for all pupils from S1-6. Increasing
participation and opportunities for all will be amongst the main priorities for this group.
Furthermore, to increase attainment in Literacy and Numeracy, a group of pupils from S4-6 will be trained as
Literacy and Numeracy Leaders and will work alongside the Maths and English Faculty to mentor targeted groups
of pupils from S1-3.
In session 2018/19 we are set to become an approved School of Rugby. Working in partnership with Cumbernauld
Rugby Club and the Scottish Rugby Union (SRU) we will, for the first time, be able to offer S1 pupils the
opportunity to train with professional coaches as part of their curriculum. This new opportunity is allowing us
to provide more personalisation to our curriculum than ever before.
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Key Priorities of improvement session 2018/19
In arriving at our improvement priorities, our school improvement planning group took account of North
Lanarkshire’s priorities, our audit of last year’s improvement plan, and engagement with staff, learners and
parents (though parental focus group sessions). We also took account of current national expectations in respect
of the National Improvement Framework and HGIOS4. The focus of our work was to consider where are we as
a school? Where do we want to be? How will we get there?
Learners are consulted throughout the academic session regarding their experiences across the curriculum. The
pupil council are also consulted regarding issues that affect them and invited to suggest areas for improvement.
In addition, pupils participated in a review of Promoting Positive Behaviour approaches and policy for further
development within this plan.
Our key priorities for session 2017/18 are as follows:
PRIORITY 1: IMPROVEMENT
●
●
●
●
●

Improve our approaches to tracking and monitoring literacy and numeracy across the curriculum.
Develop opportunities for learner conversations and target setting.
Provide opportunities for teachers to collaborate in sharing practice and moderating standards.
Increase parental engagement with pupils learning, with a specific focus on homework
Review our approaches to self evaluation to ensure they are rigorous

PRIORITY 2: LEARNER JOURNEYS
● Implement a clearly defined skills framework that is applied consistently across all areas.
● Ensure everyone, pupils, parents, teachers and partners has a clear understanding of each skill in a KA
context.
● Ensure our curriculum rationale is clearly defined within our specific context, including our vision, values
and aims and results in the most appropriate curriculum for KA.
● Continue to improve our specialist support structures to provide enhanced support to pupils when required
to support their HWB.
● Develop a defined leadership framework/pathway for pupils from S1-6, ensuring all pupils have the
opportunity to lead
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Our capacity for continuous improvement
We have made very good progress in the last year in almost all of our identified school improvement priorities and have
a clear, strategic vision for further improvement in the year ahead. Staff at all levels are committed and engaged in
approaches to evaluate and improve the quality of our work. We are continuing to develop systems to self-evaluation
that focus specifically on impact and outcomes for pupils. We use a range of both quantitative and qualitative data to
support our assertions and believe that we continue to develop capacity to improve within the school. Examples of selfevaluation activities employed across the school include:
● Detailed analysis of national measures and attainment detailed in Insight, including department review meeting
that include all members of teaching staff.
● Ongoing analysis of data on rates of attendance and exclusions.
● Annual review meeting with North Lanarkshire Council.
● Increasingly effective approaches to tracking and monitoring of pupils performance and progress.
● Direct observation of the learner’s experience including staff to staff peer observations to support staff professional development.
● Pupil focus groups in each subject area to provide effective, direct feedback to departments and faculties.
● The use of surveys and focus groups to determine stakeholder opinion of our provision.
● The engagement of staff in the professional review and development process.
● Staff engagement in school improvement working groups to drive school improvement.
Furthermore, we are improving our interrogation of data to more clearly identify and define our attainment gaps and
recognise the need to develop approaches to measuring pupils’ participation and engagement.

Our evaluation 2017/18 - HGIOS 4
QUALITY INDICATOR
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equity and inclusion
3.2 Raising attainment and achievement

OUR EVALUATION
4
3
4
4
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